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Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in your 
online classroom. 

2. design an engaging learning experience for the virtual 
environment.

3. articulate methods for measuring student engagement in the 
virtual environment. 

Engagement and Learning
Preparedness to engage contributes to student success in 
mastering knowledge and skills (Serdyukov & Serdyukov, 2015)

Knowledge acquisition increases with student engagement
(Pascarella & Terenzini, 1991)

“Learning begins with student engagement”… knowledge 
and skills will follow (Shulman, 2016)

Engagement: Defined
Engagement refers to: 

• how involved students appear to be in their learning, 
• how much effort students direct toward their learning, and 
• how connected students are to their class

(Axelson & Flick, 2011; Glossary of Education Reform, n.d.)

Engagement: Gauged
how involved           how much effort           how connected

Timeliness

Showing up
Informed

HIGH

LOW

questioning

1 2

3 4

5 6



3/29/2021

2

Engagement: Gauged
Level of engagement can be gauged by: 

• Attention
• Curiosity
• Interaction 

(Glossary of Education Reform, n.d.)

Motivation is a necessary element for student engagement 
in learning (Saeed & Zyngier, 2012)

The Question

“How can instructors effectively promote and support
desirable levels and direction of motivation

in online courses?” 

Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching. 

2. design an engaging learning experience for the virtual 
environment. 

3. articulate methods for measuring student engagement in the 
virtual environment. 

Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching. 

2. design an engaging learning experience for the virtual 
environment.

3. articulate methods for measuring student engagement in the 
virtual environment. 

Community of Inquiry Model (Garrison et al., 2000)

Community of Inquiry Model. Adapted by Matbury/ Wikipedia (https://en.wikipedia.org/wiki/Community_of_inquiry) (CC BY-SA 3.0). 

Cognitive Presence 
Construct and confirm meaning 
through sustained reflection and 
discourse

• Critical thinking
• Collaborative problem-solving
• Construction of meaning

Learner            Learner
Learner            Instructor  

Community of Inquiry Model. Adapted 
by Matbury/Wikipedia (https://en. 
wikipedia.org/wiki/Community_of_
inquiry) (CC BY-SA 3.0). 
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Social Presence 
Identify, communicate, and 
develop interpersonal relationships

• Present as “real people” (Gunawardena 
& Zittle, 1997; Short et al., 1976)

Related to outcomes (Arbaugh, 2005; Hwang 
& Arbaugh, 2006; Williams et al., 2006; Yoo et al., 2002)

Related to satisfaction with internet 
for learning (Arbaugh & Benbunan-Fich, 2006)

Community of Inquiry Model. Adapted 
by Matbury/Wikipedia (https://en.
wikipedia.org/wiki/Community_of_
inquiry) (CC BY-SA 3.0). 

Teaching Presence 
Involves two functions: 

• Design of educational experience
– Selection, organization, primary 

presentation of course content
– Plan, development of learning 

activities and assessments

• Facilitation of education experience
– Monitor, direct cognitive and social 

aspects

Community of Inquiry Model. Adapted 
by Matbury/Wikipedia (https://en. 
wikipedia.org/wiki/Community_of_ 
inquiry) (CC BY-SA 3.0). 

Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching. 

2. design an engaging learning experience for the virtual 
environment. 

3. articulate methods for measuring student engagement in the 
virtual environment. 

Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching.

2. design an engaging learning experience for the virtual 
environment. 

3. articulate methods for measuring student engagement in the 
virtual environment. 

Example: Teaching Presence
Teaching Presence: What do learners need to know? 

Learning Outcome
• Upon completion of this course, you will be able to 

differentiate the normal voice from the abnormal voice.

Learning Objective
• At the end of Week 1, you will be able to distinguish between 

the five aspects of voice

Community of Inquiry (Garrison et al., 2007)

Elements Categories Example Indicators

Teaching Presence
Design and Organization
Facilitating Disorder
Direct Instruction 

Setting curriculum and methods
Sharing personal meaning
Focusing discussion

Cognitive Presence

Triggering Event
Exploration
Integration
Resolution

Sense of puzzlement
Information exchange
Connecting ideas
Apply new ideas

Social Presence
Open Communication
Group Cohesion
Affective Expression

Risk-free expression
Encourage collaboration
Emoticons

Community of Inquiry elements, categories, and example indicators. Table adapted from Garrison et al., 2007. 
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Example: Teaching Presence
Teaching presence: 
• Design 

– Content to present
– Content layout
– Content assessment 

• Facilitate 

Example: Teaching Presence

Weekly learning objective

What to Expect

Example: Teaching & Cognitive Presence Example: Teaching & Cognitive Presence

Image reflecting message

Short text with questions to consider

Example: Teaching Presence Example: Teaching Presence

Weekly learning objective
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Example: Teaching Presence – Design Example: Teaching Presence – Design 

Example: Teaching Presence - Design

Sequential learning 
enforced to reduce 
accidental skips

Example: Teaching & Cognitive Presence 

Example: Teaching, Cognitive, & Social 
Presence

Community of Inquiry - Revisited
Elements Categories Example Indicators

Teaching Presence
Design and Organization
Facilitating Discourse
Direct Instruction 

Set curriculum/provided structure 
Use of Wiki
Focused discussion   (PARTIAL)

Cognitive Presence

Triggering Event
Exploration
Integration
Resolution

Sense of puzzlement  (NOT MET)
Information exchange  (PARTIAL)
Critical thinking/study checks
Edpuzzle

Social Presence
Open Communication
Group Cohesion
Affective Expression

Risk-free expression  (PARTIAL)
Encourage collaboration (PARTIAL)
Emoticons  (NOT MET)

Community of Inquiry elements, categories, and example indicators. Table adapted from Garrison et al., 2007. 
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Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching. 

2. design an engaging learning experience for the virtual 
environment. 

3. articulate methods for measuring student engagement in the 
virtual environment. 

Learning Objectives
At the end of this session, you will be able to: 

1. discuss how to improve presence (best practice) in online 
teaching. 

2. design an engaging learning experience for the virtual 
environment.

3. articulate methods for measuring student engagement in the 
virtual environment. 

Learning Analytics: Overview
Learners report 3 reasons for not succeeding: 

1. It was too hard to catch up. 
2. Personal problems (health, job, child care) interfered. 
3. Juggling studying and work or family responsibilities was 

too much. 

Performance Dashboard
The performance dashboard provides a snapshot (and link) 
of: 

• When the learner last accessed the course
• How many documents the learner has reviewed
• How many postings the learner has made to the discussion 

board
• Whether the learner is at academic risk either because of 

their grade or their access behavior 

Performance Dashboard: Retention Status Course Reports
All User Activity inside Content Areas

• Displays percentage of time spent in course content areas

Overview for Single User
• Displays specific information regarding course content 

access: 
– Content accessed, including number of times and duration
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Supporting Materials
Quality Matter Rubrics 

• https://www.qualitymatters.org/qa-resources/rubric-
standards

Exemplary Course Program (EPC) Rubric 
• https://www.blackboard.com/resources/are-your-courses-

exemplary

Quality Matters Rubric 
Includes eight General Standards:
1. Course Overview and Introduction
2. Learning Objectives (Competencies)
3. Assessment and Measurement
4. Instructional Materials
5. Learning Activities and Learner Interaction
6. Course Technology
7. Learner Support
8. Accessibility and Usability*

Exemplary Course Program (EPC) Rubric
Includes four areas: 

1. Course design
2. Interaction and Collaboration
3. Assessment 
4. Learner Support

Exemplary Course Program (EPC) Rubric
Course design

• Goals and Objectives
– Clearly written, aligned to outcomes, easily located, measurable 

• Content Composition and Structure
– Chunked, enhanced, intuitive navigation, low- or no-cost

• Learner Engagement
– Instructional strategies will enable learners to reach course goals
– Guidance for learners to work with content in meaningful ways

Exemplary Course Program (EPC) Rubric
Course design

• Technology Use
– LMS tools used to reduce labor intensity of learning
– Technology available used to facilitate learning by engaging

• Accessibility of Course Design
– Course files easily readable by assistive technologies
– Design and delivery of content integrate alternative resources or 

enable assistive processes 
– Materials support multiple learning preferences

Exemplary Course Program (EPC) Rubric
Interaction and Collaboration

• Communication Strategies
– Promote critical reflection or other higher order thinking aligned 

with learning objectives
• Development of Learning Community

– Collaboration reinforces course content and learning outcomes
– Learner-to-learner and learner-to-instructor interactions required
– Activities designed to help build a sense of community, rather

than each learner perceiving themselves studying independently
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Exemplary Course Program (EPC) Rubric
Interaction and Collaboration

• Interaction Logistics
– Rubric is included to explain how participation will be evaluated
– Examples of quality communications
– Instructions are written clearly

Exemplary Course Program (EPC) Rubric
Assessment

• Learner Expectations
– Clear to students how performance will be evaluated
– Visibly aligned to goals, objectives, and content

• Assessment Design
– Assessment activities occur frequently
– Multiple types used

Exemplary Course Program (EPC) Rubric
Assessment

• Learner Self-Assessment
– Opportunities for learner self-assessment provided

Exemplary Course Program (EPC) Rubric
Learner Support

• Orientation to Course and LMS
• Instructor Contact Information and Communication
• Course/Institutional Policies & Support
• Accessibility and Technical Factors for Learner Support
• Feedback

Thank you!
Bonnie K. Slavych, Ph.D., CCC-SLP, ACUE

slavych@ucmo.edu
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